SacProNet
Metrics

SacProNet contributes over $1,300,000 a year to the Sacramento community and saves the State over $400,000 a year in unemployment benefits.   This service is provided at no cost to the community.
SacProNet is an all volunteer organization whose mission is to help it members find employment.  Membership is composed of experienced professionals that are either unemployed or under employed. 

SacProNet is a self funded and self sustaining organization that trains, mentors, and supports its members throughout the job search process.

SacProNet provides outplacement type of service to its members and offers an environment of support and training on best practices and current events in the job market. 

SacProNet also provides training to members of the Project Management Institute – Sacramento Valley Chapter who are looking for employment.  This chapter has 1,800 active members.  The Project Management Institute is the world’s largest accredition organization for Project Managers.
Weekly meetings are held on Mondays and new member orientation is held monthly on the second and third Wednesday.  Meet Up groups and regional support groups are held weekly in various locations.
Weekly meeting space is furnished by Sacramento Works, Hillsdale Blvd, and class rooms for the new members orientation classes are furnished by Sacramento Works, Gerber Road.  

SacProNet is organized into 7 committees with a President and 2 Vice Presidents.  Committees include:  Administration, Education, Emeritus, Computer/Web, Interview, Marketing, and Resume.

Turnover is constant therefore session planning is required in our executives, educators, and skilled personnel.

Membership is not restricted to members residing in specific regions.  The majority of members are from Sacramento, Placer, and El Dorado Counties, with some members coming as far as Vacaville.  
VALUE STATEMENT
The value of services that SacProNet contributes to the Sacramento community is over $1,300,000 per year.  SacProNet doesn’t receive funding, neither private nor public, nor is it a recipient of any grants.  SacProNet is an all volunteer organization that assists experienced professionals in seeking employment opportunities.
This value is determined by the outplacement type of service provided, based upon private industry rates, the value members contribute in the form of taxes, and the unemployment funds saved after successfully gaining employment.
	Fair Market Value of outplacement type training for 180 new members at $3,000 per member.      ( Note 1 - for details)
	
	    $540,000

	
	
	

	Tax receipts for 48 Members who received jobs in the past 12 months are:  
	
	

	Fed taxes
	$288,000
	

	CA State taxes
	    57,600
	

	Medicare
	    69,600
	

	Social Security 
	  297,600
	

	CA Disability
	    15,840
	

	Other taxes
	    70,439    
	

	Total taxes paid                (Note 2 for details)
	
	    $799,079

	 
	
	

	Total Contributed Value 
	
	 $1,340,000

	 
	
	

	Unemployment funds saved by members getting jobs. 
	
	

	50% of surveyed members are receiving Unemployment.
	
	

	Surveyed unemployment compensation: $900-$700 bi-monthly
	
	

	Savings in Unemployment Compensation. 
	
	

	· (48 employed members * 50%) * $1,400 * 12months  
	
	    $403,200

	
	
	

	Total Value of contributed and savings in Unemployment Compensation.
	
	 $1,858,400


(Note 3 for spreadsheet and calculations) 
SacProNet Member Metrics

· Currently there are over 100 active members.

· There are 35-40 active members regularly attend weekly meetings.

· 15 new members monthly, on average, have been trained over the past 12 months.  July orientation included 30 new members and August orientation has 58 new members registered.  

· 4 members monthly, on average, got jobs over the past 12 months.

· Over 300 alumni members are registered since 2007.

SacProNet Value Metrics

· Note 1 
The value of outplacement type of training and services, based upon private industry rates, is between $3,000 and $5,000 per member.   Outplacement type of training and services include:  

· 2 half day monthly orientation sessions for basic training of new members. 
· Weekly meetings with regularly scheduled speakers. 

· Resume reviews, practice interviews, and 30-60 second me / Elevator speech are conducted weekly based upon committee’s schedulee 

· Regular scheduled training on best practices and job search topics.  
· Weekly scheduled support services including special interest meet up groups and regional meet up groups.   
· Note 2  

The average salary of members getting jobs over the past 12 months is approximately $50,000 per year.   
· The estimated average tax deduction from gross income taxes to arrive at an Adjusted Gross Income is 40%.  
· Deductions are based upon a typical member:  2 member family, no children, and owning a home.
· The median household income in Yolo, Placer, El Dorado and Sacramento counties is about $61,000.  (Source: Sacramento Bee, July 12, 2010)
Outplacement Type Services Offered
· SacProNet conducts orientation classes for new candidates on the basics of the job search process.  This prepares and organizes new members to join the membership with a basic knowledge base and an understanding of what is required of them.  

· Resumes are reviewed; practice interviews, and 30-60 second elevator speeches are conducted through out the week based upon each committee’s schedule. 
· Weekly meetings are held for member support, advanced training needs, and regular scheduled speakers and events.  Special sessions are conducted on best practices in the job search process.

· Speakers are regularly scheduled for the weekly meetings.  These include career coaches/counselors, employers/recruiters, business opportunities, government specialists and executives, and motivational speakers.
· Regularly scheduled training classes, in addition to new members orientation, includes:  
· Getting Organized in the Job Search Process;
· Networking and web sites of interest;

· Joining Linkedin; 
· Getting familiar with the web site, sacpronet.com; 
· Salary Negotiations; 
· Interviewing Skills; 
· Resume and Cover Letters Skills;
· Elevator speech / 30-60 second me.
· Developing a PSP, Personal Strategic Plan

· Currently there are 3 special interest meet up groups and 3 regional support meet up groups meeting on a weekly basis.  
· Special Interest meet up groups are:  
· getting a job in the green industry, 
· getting a job with the state, and 
· Maintaining the Drupal web site.
· Regional support meet up groups are meeting in: 

· Roseville, 
· Elk Grove, and 
· Citrus Heights. 

Member composition

Current membership is composed of experienced professionals in the following fields:
Accountants,

Account Executives, 

Architects,

Civil Engineers,

Economists,

Electronic Technicians,

Executive Assistants,

Corporate Executives, 

Financial Services, 

Graphic Artists,

Human Resources,

Attroneys,

Mental Health,

Network Analysts,

Programmers,

Project Managers – IT, Environmental, Telecom, 

Public Relations,

Quality Assurance,

Sales Representatives,

Social Workers - Mental Health,
Teachers / Trainers,

Telecommunications,

Web Developers,

Information Links – links used in article 

State Tax

· http://swz.salary.com/salarywizard/layouthtmls/swzl_statetaxrate_ca.html
Federal Tax

· http://www.moneychimp.com/features/tax_brackets.htm
	Note 3 - Spreadsheet
	
	
	

	Salary and Deductions Paid By the Employee
	
	
	

	
	
	
	

	Gross Salary
	 $   50,000.00 
	                                  48 members
	CA Average $24.+/hr

	Adjusted Gross Income
	$   30,000.00
	40% deductions
	

	Federal Withholding
	 $   (6,000.00)
	-20.00%
	$  (288,000.00)

	Social Security Employee          (*1)
	 $   (3,100.00)
	-6.20%
	 $  (148,800.00)

	Medicare Employee                   (*2)
	 $      (725.00)
	-1.45%
	 $    (34,800.00)

	CA Withholding                           (*4)
	 $   (1,200.00)
	-4.00%
	 $    (57,600.00)

	CA Disability Employee              (*3)
	 $      (550.00)
	-1.10%
	 $    (15,840.00)

	Net Salary
	 $   26,461.33 
	
	

	
	
	
	

	Payroll Taxes Paid by the Company
	
	
	

	
	
	
	

	Social Security Company           (*1)
	 $   (3,100.00)
	-6.20%
	 $  (148,800.00)

	Medicare Company                    (*2)
	 $      (725.00)
	-1.45%
	 $    (34,800.00)

	
	
	
	

	
	
	
	

	Unemployment Insurance Tax
	 $         434.00 
	Per employee per year
	 $      20,832.00 

	Employment Training Tax
	 $             7.00 
	Per employee per year
	 $            336.00 

	State Disability Insurance Tax
	 $     1,026.48 
	Per employee per year
	 $      49,271.04 

	 
	   
	
	 $      70,439.04

	
	
	
	

	Outplacement Training
	$  540,000
	(15 mm * $3k)*12
	

	Federal Taxes
	$  288,000
	
	

	Social Security
	$  297,600
	
	

	Medicare
	$    69,600
	
	

	CA Withholding
	$    57,600
	
	

	CA Disability Employee
	$    15,840
	
	

	Unemployment Ins. tax
	$    20,832
	
	

	Employment Training tax
	$         336
	
	

	CA Disability Ins. tax
	$   47,271
	
	

	Total
	$1,339,079
	
	


· (1)  The Social Security tax withheld from employees during the year 2010 will be 6.2% of the first $106,800 of each employee’s taxable earnings. The employee’s earnings in excess of $106,800 are not subject to the Social Security tax. In addition to the Social Security tax, the entire amount of each employee’s taxable earnings is subject to the Medicare tax of 1.45%.
· (2)  Both the Social Security tax and the Medicare tax must be matched by the employer. This means the employer must remit to the federal government 12.4% of each employee’s first $106,800 of taxable earnings plus 2.9% of each employee’s earnings regardless of amount.

· (3)  The State Disability Insurance (SDI) program provides temporary benefit payments to workers for non work-related disabilities. SDI tax also provides Paid Family Leave (PFL) benefits. PFL is a component of SDI and extends benefits to individuals unable to work because they need to care for a seriously ill family member or bond with a new child.
· (3)  SDI is a deduction from employees’ wages. Employers withhold a percentage for SDI on the first $93,316 in wages paid to each employee in a calendar year.
· (3)  The 2010 SDI tax rate is 1.1 percent (.011) of SDI taxable wages per employee, per year. SDI is set by the California State Legislature and may change yearly. This includes the rate for PFL. The maximum tax is $1,026.48 per employee, per year ($93,316 x .011).

(*4)  How California State income tax rates are structured 

[image: image1.png]


The tax table below will show in detail the California state income tax rates by income tax bracket(s). 

There are 7 income tax brackets for California. [image: image2.png]



· If your income range is between $0 and $7,168, your tax rate on every dollar of income earned is 1%.
· If your income range is between $7,169 and $16,994, your tax rate on every dollar of income earned is 2%.
· If your income range is between $16,995 and $26,821, your tax rate on every dollar of income earned is 4%.
· If your income range is between $26,822 and $37,233, your tax rate on every dollar of income earned is 6%.
· If your income range is between $37,234 and $47,055, your tax rate on every dollar of income earned is 8%.
· If your income range is between $47,056 and $1,000,000, your tax rate on every dollar of income earned is 9.3%.
· If your income range is $1,000,001 and over, your tax rate on every dollar of income earned is 10.3%.
· [image: image3.png]


Income tax brackets data last updated March 3rd, 2009. [image: image4.png]



To take an example, suppose your taxable income (after deductions and exemptions) was exactly $100,000 in 2008 and your status was married filing separately; then your tax would be calculated like this: 

	(
	$ 8,025   minus   
	0 )
	  x .10 :
	      $   802.50

	(
	32,550   minus   
	8,025 )
	  x .15 :
	3,678.75

	(
	65,725   minus   
	32,550 )
	  x .25 :
	8,293.75

	(
	100,000   minus   
	65,725 )
	  x .28 :
	9,597.00

	
	    Total: 
	  $ 22,372.00


This puts you in the 28% tax bracket, since that's the highest rate applied to any of your income; but as a percentage of the whole $100,000, your tax is about 22.37%. 
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